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MISSION STATEMENT 

 

The purpose of Leadership Geauga County is to develop and encourage current and future 

leaders from a cross section of our count y by exposing them to our community's 

realities, opportunities, and challenges so that they may positively contribute to Geauga's 

economic, social, and civic development. 

 

The mission of the Leadership Geauga Youth Program is to teach youth about Geauga County, 

develop leadership skills and inspire youth to serve their schools and be engaged in their 

communities. The program was developed to encourage youth to be civically engaged and provide 

an opportunity for young people to have a voice in shaping the future of the community where they 

live. 

PROGRAM GOALS 

 

1. To educate youth in the role and history of Geauga County. 

 

2. To identify and strengthen youth leadership skills. 

 

3. To represent youth interests by serving as a connection between the youth Leadership 

Geauga County Program and the adult Leadership Geauga County Program. 

 

4. To empower youth to take an active role in Geauga County. 

 

5. To provide opportunities for youth from different parts of Geauga County to know one 

another and develop a level of mutual trust and respect. 

 

6. To develop mentor and internship relationships between members of the youth Leadership 

Geauga County Program and alumni of the adult Leadership Geauga County Program. 

 

PROGRAM CORE BELIEFS 

  

 People are personally responsible for their choices and actions 

 Treating people with dignity and respect will enhance leadership 

 Attitude and goals drive achievement 

 All people can learn 

 All people can make positive contributions 

 All people can become leaders. 



Who:  

 

Two Geauga County resident juniors (one male, one female) each from the following 

schools: 

 

Andrews Osborn School 

Auburn Career Center 

Berkshire High School 

Cardinal High School 

Chagrin Falls High School 

Chardon High School 

Kenston High School 

Ledgemont High School 

Newbury High School 

Notre Dame Cathedral Latin School 

West Geauga High School 

Two home-schooled students 

 

The students must be in good academic standing and have better than 93% school 

attendance during the freshman and sophomore years of school, and be willing to make 

the commitment to attend at least 80% of all program activities. 

 

Recruitment/Eligibility 

 

Executive Director will invite high school principals to nominate any number of 

candidates. Candidates must be willing to submit a topical essay and be interviewed for 

membership in the class. Home school students can self-nominate and will be required to 

submit a topical essay and be interviewed for membership in the class. The final decision 

for membership in the class will lie solely with the Youth Program Committee of 

Leadership Geauga County. The Committee consists of: the Executive Director, two 

school superintendents, one educational program specialist, one school principal, two 

graduates of the Leadership Geauga County adult program, one former Leadership 

Geauga County Youth Emerging Leader. All members of the committee are volunteers 

who have been approved by the Leadership Geauga County Board of Trustees. 

 

Selection Criteria/Procedures –  

 

At a minimum applicants/participants must be in good academic standing in their high 

schools (2.5 GPA or above), must have maintained at least 95% attendance during their 

first three semesters of high school, must submit a letter of endorsement from their high 

school principal, headmaster, or in specific situations (home schooling) head teacher. 

Participants must maintain all of the aforementioned criteria during their participation in 

the program. 

 

Cost 

Cost to each participant is $150 per year. Scholarships are available for leadership 

Geauga County based upon need. An indicator of needs is (but is not limited to) 

eligibility for free or reduced school lunches. Tuition payments plans can be arranged 

with the Executive Director. Each request for assistance will consider each individual 

applicant’s situation. Funds will not be solicited from schools or school districts. 

 



 

Program Curriculum 

 

The curriculum will approximate that used for the adult Leadership Geauga County 

program, but will be adapted to meet the needs of the Youth Program Mission and the 

needs of the participants. 

 

The Youth Program will begin with a day-long orientation. The curricula for the day will 

include activities designed to orient students to program expectations, introduce class 

members to each other, examine personal and group values, improve communications 

skills, examine leadership styles, and begin investigation into group dynamics and 

interpersonal relationships. 

 

The second program activity will be an overnight “sleep-in” retreat. It is hoped that this 

two-day activity can be held in a Geauga County High School gymnasium or cafeteria 

with appropriate supervision. The curriculum for the event will include such topics as: 

nominal group techniques, conflict management, communication skills, working with the 

media, facilitating meetings, social responsibility, interpersonal and group dynamics and 

more. Each member of the class will examine personality styles (their own and others) 

through the use of the DISC personality system. 

 

The third activity of the program will be Youth Heritage Day. Students will spend a day 

touring Geauga County with Dr. Bari Oyler-Stith, Geauga County Archivist and 

Historian. The participants will get a change to learn and experience the beauty of their 

county, its history, its legends, and it people. 

 

The remainder of the year’s curriculum will revolve around “Issue Days.” These days are 

used to examine the current issues in Geauga County based on seven specific topics. 

These topics include: 

 

Health and Safety Day focuses on agencies and concerns which impact the health 

and safety of Geauga County residents. 

 

Government Day will present governmental issues and must include some aspects 

of all three governmental branches (executive, legislative, judicial) on as many 

levels (town/village, county, state) as possible. 

 

Human Services Day explores the delivery of services to all needs, all age levels, 

and all economic backgrounds. This day is to include private and governmental 

agency which address social service needs of individuals and families in Geauga 

County.  

 

Business and Agriculture Day both involve a discussion on and examination of 

business and economic development issues in the county. They also look at 

agricultural issues, including environmental and funding challenges. 

 

The youth class issue days will follow the adult class days topically and the planning for 

those youth days will be a function (and a responsibility) of the Adult Issues Team and 

the Executive Director. Final youth day schedules should be determined at Issues Team 

Debrief meetings. 

 



 

The final activities of the program will include the development of a Geauga County 

Youth Day. The day will be planned and presented by the members of the youth program 

and will be presented to the members of the adult program as one of their issue days. In 

addition, the members of the youth program will plan and perform a community service 

project. The members of the youth program will be divided into two teams during the 

year; one team will plan “youth day”, and one team will plan the “youth community 

project.” 

 

Program Timeline (Tentative) 

 

April of the Sophomore Year 

 

Recruitment of the class for the following year 

 

May of the Sophomore Year 

 

Selection of the class for the following year 

 

October 22, 2009 

 

Orientation for the class 

Comparable to adult program 

 

November 13-14, 2009 

 

Retreat (scheduled between Fall and Winter Sports Seasons) 

Scheduled as a “sleep-over” at an area high school 

 

December 3, 2009 

 

Youth Heritage Day 

 

January 14, 2010 

 

Morning Leadership Topic: Ethics and Leadership, Serving your Community, 

Development of Planning Teams 

Youth Human Services Day 

 

February 18, 2010 

 

Morning Leadership Topic: Communication and Leadership, Planning a 

Leadership Day I 

Youth Health & Safety Day 

 

March 18, 2010 

 

Morning Leadership Topic: The Image of a Leader, Planning a Leadership Day II 

Youth Government Day 

 



 

April 15, 2010 

 

Morning Leadership Topic: Planning a Leadership Day III 

Youth Business Day 

 

April 29, 2010 

 

Morning Leadership Topic: Planning a Leadership Day IV 

Youth Agriculture Day 

 

May 7, 2010 

 

Adult Youth Day 

 

May 22, 2010 

 

Community Service Project 

 

June 3, 2010 

 

Graduation (full day and evening banquet) 

 

Senior year of high school 

 

Graduates of the Leadership Geauga County Youth Program can, during their 

senior year of high school, act as mentors for the juniors in the program. They 

will act in a consultative role to the adult planning teams for the youth issues 

days, and may participate as observers during those days. In addition, Leadership 

Geauga County will act as a conduit for its high seniors for internships, 

mentorships, senior projects and shadowing opportunities. 

 

School Attendance 

 

Participation in scheduled youth program days will be considered by the students’ high 

schools as “field trips.”  This will allow all students to participate without any negative 

consequences in respect to the makeup of school exams, quizzes, assignments and other 

attendance-related responsibilities. No student participation in planned Leadership 

Geauga Youth Program activities will jeopardize “perfect attendance” due to 

participation in any such activity. 

 

Academic Credit 

 

The contact hours of the Youth Program are such that active participation (80% 

attendance) in the Leadership Geauga County Youth Program may result in the award of 

one-half academic credit at the participant’s high school. The credit would appear on the 

students’ high school transcripts with a pass/fail grade. Wherever possible, the 

Leadership Geauga County Youth Program has been coordinated with the Ohio High 

School Academic Standards. Participation in the program includes over 96 classroom 

contact hours. The award of academic credit is solely at the discretion of individual 

High Schools. 

 



 

Community Service graduation requirement 

 

Many high schools in Geauga County require participation in community service 

activities as a graduation requirement. Participation in the Leadership Geauga County 

Youth Program will fulfill part or all of any one-year service requirement obligation 

required by the student’s high school based upon the schools’ specific parameters. 

 

Transportation 

 

Transportation to and from Youth Program activities will be the responsibility of the 

participants. Transportation of participants during program activities will be provided by 

Leadership Geauga County through the use of school buses, private transportation 

contractors, or the Office of the Sheriff of Geauga County.  

 

Fund Raising 

 

To promote the continuation of the program for future youth classes, students will be 

taught techniques for non-profit fund raising and will be engaged in a fund-raising 

activity. Emphasis of the activity will not be on the amount raised, but the 

importance and efficacy of non-profit fundraising and its procedures. 

 

Evaluation of the Program 

 

The Efficacy if the program will be evaluated in three ways: 

 

 Participants will complete evaluation forms at the end of each program day. 

Evaluations will be collated and reviewed by the Leadership Geauga County 

Youth Program Committee. 

 

 Participants will complete evaluation forms at the culmination for the 

program. Evaluations will be collated and reviewed by the Leadership 

Geauga County Youth Program Committee. 

 

 Each year five completers of the program (approximately 18%) will be 

chosen at random to participate in exit interviews with the Leadership 

Geauga County Youth Program Committee. Since the Executive Director 

will have operated the program throughout the year, he/she will not be on the 

interview team so as not to potentially contaminate data. 

 

Evaluation, operation and potential alterations to the program will be based upon the 

data collected by the three above mentioned methods. 

 



Leadership Geauga County 

Youth Leadership Program 

Application 

A program for students who are juniors during the 2009-2010 school year. 
 Personal Information   

 
Name     

              First MI Last 

 
Preferred name      Age    

 
Home address     

Street City State Zip 

 
Home telephone    Email address   

 
High School __________________________________   GPA______________ Grade ___________________ 

 
Parent/Guardian     Days absent during the last three school semesters ______ 

 
Parent/Guardian daytime phone (in case of emergency)    

 
Youth Leadership Information   Essay   

 
How did you find out about the leadership Geauga County Youth  
Leadership program? 
  
    At school  
    On the web  
    From a friend 
    Other______________________________  

 

 
  REFERENCES   

 
Please ask three people whom you know well and can vouch for your character to complete the reference forms.  Have them mail 
the completed reference forms directly to Leadership Geauga County. 

 
Reference Form 1: Principal, Counselor or Teacher, Reference must be completed by a principal, counselor, or teacher. 
Reference Form 2:  Community Reference must be completed by two adults (not a teacher, parent or relative) with whom 
you interact in the community.  It may be an employer, a community service coordinator, or a person who oversees an 
extracurricular activity with which you are involved. 

 
Please indicate below the names of the persons who will be completing the Reference Forms: 

 
Principal, Counselor, Teacher Reference: Two-Community References: 

 
Name      Name: ____________________________________ 

Position:     Position:__________________________________ 

Phone:      Phone: ____________ _______________________  

Email:  Email: ____________________________________  

 

Name:   ______________________________ 

Position:   ______________________________ 

Phone:   ______________________________ 

Email:   ______________________________ 

 

Please respond to the following question and attach your complete 

essay to your application.  Be sure to type your response, using no less 

than 10 point type, and limit your response to one page, double 

spaced.  This essay will be an important part of the selection process.  
 

Question: 

Please describe why you are applying to the Leadership Geauga 

Youth Program and what you hope to gain from the experience. 



Work Experience 
 

 
List all jobs you have held:    

 
Are you currently working?        If so, where?     How many hours per week?    

 
Do you have any major responsibilities in your home/family?  Explain.    

 
Extracurricular Activities at School 

 

 
Please list, in order of importance to you, up to four extracurricular activities in which you are involved at school. 

 
 

Activity/Organization Your Leadership Position Hours/Week Years Involved 

 

 
Activity/Organization Your Leadership Position Hours/Week Years Involved 

 

 
Activity/Organization Your Leadership Position Hours/Week Years Involved 

 

 
Activity/Organization Your Leadership Position Hours/Week Years Involved 

 

 
Extracurricular Activities in the Community 

 

 
Please list, in order of importance to you, up to four extracurricular activities in which you are involved in the community. 

 

 
Activity/Organization Your Leadership Position Hours/Week Years Involved 

 

 
Activity/Organization Your Leadership Position Hours/Week Years Involved 

 

 
Activity/Organization Your Leadership Position Hours/Week Years Involved 

 

 
Activity/Organization Your Leadership Position Hours/Week Years Involved 

 

 
Awards/Honors 

 

 
List major awards, honors or recognition you have received for academic, school, or community-related activities including the dates. 



Parent/Guardian Permission   
 

If accepted, my son/daughter has permission to participate in this program. I understand that this includes eight school days and an 
overnight retreat on November 13th and 14th, 2009.  The Superintendent of Schools has approved these days as excused absences. 
 
Medical information 
A medical information form will be sent to you in the next mailing. Be sure to fill in this form completely and return it to our office as 
soon as possible. 
 
Parental consent 
I agree that participation in the program is at the student's own risk and understand that parts of the program may be physically or 
emotionally demanding. I hereby acknowledge that I am aware of these risks and I agree to follow all safety instructions and ask 
questions if I do not understand. I also acknowledge that, despite careful precautions, there are certain inherent risks of injury in this 
program and I accept those risks. I understand that each participant must assume the risk of injury or disabilities that could result 
from any of the activities. The student and parent or guardian assume full responsibility for any injuries or damages which may occur 
to the student in, on, or about the premises of Leadership Geauga County, or off the premises when involved in an activity of the 
program. The student and parent or guardian do hereby fully and forever release, discharge, and hold harmless Leadership Geauga 
County, its Board of Trustees, employees, and agents from any and all claims, demands, damages, rights of action, or causes of action, 
present or future, whether the same be known or unknown, anticipated or unanticipated, resulting from or arising out of the student's 
participation in the program or any injury suffered while participating in the program except insofar as such claim or cause of action 
arises from intentional misconduct by Leadership Geauga County, its officers, agents, or employees. By signing this form, you are 
granting Leadership Geauga County authority to secure emergency medical/surgical treatment for your child while attending the 
program if there is insufficient time to contact you. You are also giving Leadership Geauga County permission to secure routine, 
nonsurgical medical care for your child while attending the program. Your signature also authorizes publication of the fact of your 
child's participation, unless you request in writing that this information be kept confidential. Publication would include notice in your 
local paper from our news bureau of your child's attendance and use of photos and statements in our literature.  

 
_____________________________________________ _______________________________________ 
Name of parent/guardian (please print) Signature Date 

 

 
Student Agreement 

 
I certify that all answers given herein are true and complete to the best of my knowledge. I am a high school student who will be in the 
11th grade in the 2009-2010 academic year. 

 
Attendance 
 
If selected, I commit to attending the Orientation, the overnight Retreat, all of the sessions, and the graduation.   Full attendance by 
each participant is essential for Leadership Geauga County  Youth Leadership graduation. 

 
 
 
 

Name of Applicant (please print) Signature of Applicant Date 

 

 
Submission Instructions 

 
1. Complete all three pages of this application.  If your application is not complete, it may not be considered. 

 
2. Request that your references complete the forms and send them directly to Leadership Geauga County. 

 
3. Sign your name above. 

 
4. Prepare and attach your essay to your application. 

 
5. Request high school principal to complete the permission form and send to Leadership Geauga County. 

 
 

Mail or Drop Off  the application packet to: 
Leadership Geauga County 

Dr. Bob Faehnle, Executive Director 
107 South Street, Suite 5 

Chardon, OH 44024 
 

All applications and reference forms must be received by June 1st, 2009. 
And in the Leadership Geauga County office by 4:00 pm 




